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Real people. Exceptional care.
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OUR MISSION AND VALUES

OUR MISSION

We save lives and promote healthy living.

OUR VISION

Beartooth Billings Clinic will be a National Leader
for Excellence in Integrated Rural Health Care.

1Integrity s Passion for Excellence
sAccountability sLove

We believe in rStewardship sCompassion
sInnovation
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OUR CORE VALUES



REAL PEOPLE.
EXCEPTIONAL CARE.

Serving as the CEO of Beartooth Billings Clinic
is truly the pleasure of my career to date.
Beartooth Billings Clinic aims to be the trusted
healthcare provider for Carbon County and
surrounding areas, striving to deliver an
exceptional experience with every interaction.
We demand excellence from ourselves and
value the fundamental role that rural health
care plays in Montana.

Our Mission at Beartooth is truly the guiding
principle of all we do. The team is committed to
our values of integrity, accountability,
stewardship, innovation, passion for excellence,
compassion, and most of all — love — to guide
how we treat our patients, families, and each
other. Providing access close to home is our
goal, and we embrace our imperative Abby Lotz, Chief Executive Officer
responsibility to our patients in the delivery of

the highest quality care. Our teams are driven and skilled in their

professions and fully believe in saving lives and promoting

healthy living.

Beartooth Billings Clinic takes great pride in being one of the
largest employers in Carbon County with 150+ team members.
Employment opportunities span the full array of experience, and
our leadership team is committed to partnering in our
community to provide career paths that start as young as high
school. Creating an environment that is kind, safe, and secure
helped to award Beartooth Billings Clinic as Montana'’s

“Best Place to Work” for small hospitals according to
the Montana Hospital Association in 2022. This is not a
responsibility we take lightly and will do all we can to
support this for the long term.

| would personally like to thank our Governing Board,

our Foundation Board, our community, and our patients

for unwavering support for our cause. We are grateful

for each one of you as we continue to navigate the
challenging healthcare landscape.
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PILLARS OF

Beartooth Billings Clinic Leadership, Physicians,

Advanced Practice Providers, Governing Board,

Foundation Board, and Billings Clinic Regional Team
- utilized national, regional, and local trends, subject

*‘,; matter experts, industry best practices, quality and

: % jsafety metrics, employee satisfaction surveys, and the

- 7, community health needs assessment to construct

4 strategic priorities. Considerations for growth,

;f% revenue diversification, new service offerings,

f"‘ innovation and financial stewardship were all focus

1. Community: Investin our Community

2. Culture: Invest in our People
3. Finance: Invest in Stewardship
4. Growth: Invest in our Future

5. Performance: Invest in our Quality

“" It was important to remain flexible and able to pivot

3 % Action items with supporting measurable goals will be

\
& identified through work breakdown structures to track

« progress and achievement of objectives. The
AANI

§ - Continuous evaluation and feedback will be necessary
by 7 to ensure the content remains relevant. The Plan will
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COMMUNITY

Priority: Invest in our Community

Actions: Pa rtnerShlpS: Our organization takes pride
Outreach and Education: Beartooth Billings Clinic in supporting and partnering in spaces that help to
strives to participate in community outreach and increase access to healthcare and career opportunities
education in a variety of ways by collaborating with in our service area.

local nonprofits and businesses to reach people where 1 CART - Public transit service through the Red
they are. We do this in a variety of ways and will Lodge Area Community Foundation

continue to sustain and grow in how we connect with 1

our communities.

1 Red Lodge Fire Rescue
Senior Center presentations
Red Lodge Public School career program
Beartooth Cub Club (Boys and Girls Club)
Radio and TV
Carbon County News
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